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Next step: performance improvement using the 1CI Model for Improvement
methodology
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Goal: Exclusive Breast Milk Feeding in the Hospital — 70%

References:
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4 Key Practices Support Exclusive BF

(Maternal & Infant Health Assessment Survey — MIHA)

o e Breastfeeding at 3 Months Postpartum
o) B’ by Total Number of Hospital Practices Experienced

wan Among Women Delivering “Healthy Newborns”, MIHA 2009

Hospital Experiences Assessed:
Early Breastfeeding Initiation
No Formula Supplementation
Rooming-in
Skin-to-5kin Contact
(MIHA, 2009)
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Breastfeeding Collaborative Timeline
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» Support: Collaborative calls * Change package/Playbook  Improved outcomes
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